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Hoc phén: QUAN TRI CONG NGHE VA POI MOI
(MANAGEMENT OF TECHNOLOGY AND INNOVATION)

M3 hocphin: MGT3008

Nganh: Quan tri kinh doanh

Khéi lwgng hoc tap: 3 tin chi.
Muc dich hoc phin

Hoc phan gitip nguoi hoc tiép cin co sd nén tang, phuong phap luan va cac cong

cu quan tri cong ngh¢ va d61 mai trong td chirc. Nguoi hoc s€ phat trién kha nang hiéu

biét v€ ban chat ciia d61 mo1, xem xét kha nang vé t6 chirc va k¥ thuat tac dong dén su

d6i moi, lién két chién lugc cho quan tri cong nghé cia to chirc. Cac chu dé trong tam

tap trung vao: (a) quan tri doi mai, cong nghé va chién luoc; (b) phat trién nang luc doi

m&i trong pham vi to chire, ¢) dat duoc cong nghé tir moi trudng bén ngoai, va (d) cac

van dé€ cho quan tri cong ngh¢ va d61 mai thanh cong.

6. Chuin dau ra hoc phan(CLO)
Ma CbR :
TT \ Tén chuan dau ra
hoc phan
Giai thich duoc tim quan trong ctia quan tri cong nghé va d6i méi
1 CLO1 Lo e R 4,
do1 voi to chuec.
Phan tich duoc mdi quan hé giita chién lugc va quan trj cong nghé
2 CLO2 « AZe g
va do1 moi.
Van dung tién trinh quan tri cong nghé theo tiép can ning luc ddi
3 CLO3 1o . LR 14
moi tir bén trong cua to chuec.
Van dung tién trinh quan tri cong nghé theo tiép can ning luc lién
4 CLO4 Lo A 1A -
két cong nghé vé1 bén ngoai.
5 CLOS Van dung céac cong cu thich hop cho viéc trién khai thuc hién chién

lugc quan tri cong nghé.




Ma tran quan h¢ chuan dau ra hoc phan va chuan dau ra chuong trinh

CDR hoc phan/ CBR 2188 318 85 88 g %‘ %
chuong trinh z| | &z|l&a| || =z & & =| & &
CLO1 X X
CLO2 X X
CLO3 X X
CLO4 X X
CLO5 X X
Tong hqpktheo hoc % X
phan

7. Nhiém vu cua sinh vién

— Sinh vién phai chuén bi cho budi hoc trén 16p béng cach doc trudce cac tai liéu,
va tinh hudng mdi chuong theo yéu cau mét cach can than.

— Sinh vién phai tich cuc thu thap va tong hop céc bai viét lién quan dén cac chi
dé trong chwong trinh mén hoc, thao luan nhém va thuyét trinh 1 yéu cau doi
v61 cac nhom.

— Sinh vién hoan thanh céc bai tdp ca nhan theo yéu cu cta gido vién nhu mot
yéu cau co tinh bit budc ddi véi mon hoc.

8. Tailiéu hoc tap
8.1. Giao trinh

TL1. Tai liéu Quan tri cong nghé va doi méi, Tac gia: Truong Hong Trinh, NXB
DPa Ning (2008).

TL2. The Management of Technology and Innovation: A Strategic Approach,
White M. A. and Bruton G. D., First Edition (2007).

8.2 Tai liéu tham khdo

TK1. Management of Technology and Innovation in Japan, by Cornelius
Herstatt, Christoph Stockstrom, Hugo Tschirky, Akio Nagahira, Springer-Verlag
Berlin Heidelberg (2006).

TK2. The Innovator’s Dilemma, Clayton M. Christensen, Harvard Business
School Press (1997).

9. Thang diém: Theo thang diém tin chi.




10. N@oi dung chi tiét hoc phan

CHUONG 1

TONG QUAN VE MTI

1.1.

Vai tro cia MTI

111

Tam quan trong dbi v6i doanh nghiép

1.1.2

Tam quan trong doi vdi xa hoi

1.2.

Cong nghé, doi méi, va quan tri

121

Cong ngh¢ va quan tri cong nghé

1.2.2

D61 moi va quan tri do1 moi

1.3.

Phwong phap tiép cin MTI

13.1

Tiép can chién lugc

1.3.2

Cac cong cu chién lugc

Tai li¢u hoc tap

TL1.

Poc chuong 1, Tai liéu Quan tri cong ngh¢ va déi moi

TL2.

Doc chuong 1, The Management of Technology and Innovation: A
Strategic Approach

CHUONG 2

CHIEN LUQC VA MTI

2.1.

Chién lwoe

2.11

Khai nién chién lugc

2.1.2

Quan tr1 chién luoc

2.2.

MTI va Quan trj chién lwoc

2.2.1

Tich hop MTI va chién lugc

2.2.2

Nang luc cong nghé

2.2.3

Céc ti€p can cong nghé

2.3.

Tién trinh chién lwoc trong MTI

2.3.1

Hoach dinh

2.3.2

Thuc hién

2.3.3

Danh gia va kiém soat

Tai liéu hoc tép

TL1.

Poc chuong 1, Tai liéu Quan tri cong nghé va déi moi

TL2.

Doc chuong 2, The Management of Technology and Innovation: A
Strategic Approach




CHUONG 3

HOACH PINH POI MOI

3.1. Hoach dinh déi méi

3.1.1 | Gidi thiéu

3.1.2 | Thuan loi va bat lgi

3.1.3 | Céc tiép can doi moi
3.2. Tién trinh hoach dinh déi méi

3.2.1 | Xac dinh vién canh, s& ménh

3.2.2 | Thiét lap muc tiéu

3.2.3 | Lva chon chién luoc
3.3. Cic co so cho hoach dinh ddi méi

3.3.1 | Su sang tao

3.3.2 | Cac van dé to chirc

3.3.3 | C4c vén d chinh trj

Tai li¢u hoc tap
TL1. | Poc chuong 2, Tai liéu Quan tri cong nghé va doi méi
TL2. | Poc chuong 3, The Management of Technology and Innovation: A
Strategic Approach
CHUONG 4
THU'C HIEN POI MOI

4.1. Nhitng vin dé co ban thuc hién d6i méi

4.1.1 | Phan hang cong viéc

4.1.2 | Phan b6 ngudn luc

4.1.3 | B6 nhi¢m
4.2. Noi dung ciia thwe hién doi méi

4.2.1 | Lanh dao

4.2.2 | Tham gia

4.2.3 | M6 rong

4.2.4 | Lién két
4.3. Phat trién danh muc d6i méi

Tai li¢u hoc tap
TL1. | Poc chuwong 3, Tai liéu Quan trj cong nghé va doi moi
TL2. | Boc chuong 4, The Management of Technology and Innovation: A

Strategic Approach




CHUONG 5

Danh gia va kiém soat doi mai

5.1.

Tién trinh danh gia va kiém soat

5.11

Tién trinh dénh gia

5.1.2

Tién trinh kiém soat

5.2.

Trién khai danh gia va kiém soat

521

Tich hop véi tién trinh hoach dinh

5.2.2

Tich hop véi tién trinh thuc hién

5.2.3

Tich hop véi tién trinh dénh gia va kiém soat

5.3.

Cac van de trong danh gia va kiém soat

5.3.1

Pinh hudng t chirc

5.3.2

Sang tao gia tri

5.3.3

Hoc héi thuc tién

Tai liéu hoc tap

TL1.

Doc chuong 4, Tai liéu Quan tri cong nghé va déi moi

TL2.

Doc chuong 5, The Management of Technology and Innovation: A
Strategic Approach

CHUONG 6

HOACH PINH CONG NGHE

6.1.

Lién két chién lwoc

6.1.1

Céc hinh thirc lién két

6.1.2

Loi ich cua lién két cong nghé

6.2.

Sap nhap va mua lai

6.2.1

Khai niém

6.2.2

Céc hinh thuc sap nhap va mua lai

6.2.3

Ly do chién lugc cho sap nhip va mua lai

6.3.

Hoach dinh mua lai cong nghé

6.3.1

Muc ti€u

6.3.2

Tham dinh

6.3.3

Sai lam can tranh

Tai li¢u hoc tap

TL1.

Poc chuong 5, Tai liéu Quan tri cong nghé va déi moi

TL2.

Doc chuong 6, The Management of Technology and Innovation: A
Strategic Approach




CHUONG 7

THU'C HIEN CONG NGHE

7.1 Nhitng vin dé co ban thuc hién cdng nghé

7.1.1 | Phan hang cong vi¢c

7.1.2 | Phan bd ngudn lyuc

7.1.3 | B6 nhiém
7.2. Noi dung thyc hién cong nghé

7.2.1 | Lanh dao

7.2.2 | Tich hop

7.2.3 | Thyuc hién

7.2.4 | Lién két

Tai li¢u hoc tap
TL1. | Boc chuong 6, Tai liéu Quan tri cong ngh¢ va d6i méi
TL2. | Poc chuong 7, The Management of Technology and Innovation: A
Strategic Approach
CHUONG 8
PANH GIA VA KIEM SOAT CONG NGHE

8.1. Panh gia va kiém soat cong nghé

8.1.1 | Nang luc

8.1.2 | Thuong thuyét

8.1.3 | Tich hogp
8.2. Cic tiéu chuin do hromg
8.3. Phan tich sai biét

8.3.1 | Tai chinh

8.3.2 | Chién lugc

8.3.3 | Hoat dong

8.3.4 | Quan hé

Tai liéu hoc tép
TL1. | Poc chuwong 7, Tai liéu Quan trj cong nghé va doi moi
TL2. | Boc chuong 8, The Management of Technology and Innovation: A

Strategic Approach




11.  Ma tran quan h¢ chuin dau ra (CLO) va ndi dung (chwong) hoc phian

Chuong A o | | w
thir Tén chuong 31919919
®) ®) ®) ®) ®)
1 Téng quan vé MTI X X X X
2 Chién luoc va MTI X | X | X | X
3 Hoach dinh dbi méi X | X
4 | Thyuc hién d6i mai X X
5 Panh gia va kiém soat doi moéi X
6 Hoach dinh cong nghé X X X
7 Thuc hién cong nghé X X
8 Panh gia va kiém soat cong nghé X




12.  M&bi quan hé giita chuin diu ra hoc phin (CLO) va phuwong phap giang day, hoc tip (TLM)

Nhé h — N (9] < Lo

STT Ma Tén phwong phap giang day, hoc tap (TLM) om p, wong 8 9 9 8 3

phap O| ©o| o| O] O

1 TLM1 Giai thich cu thé Explicit Teaching 1 X X X X X

2 TLM?2 Thuyét giang Lecture 1 X X X X X
3 TLM3 Tham luan Guest lecture 1
4 TLM4 Giai quyét van dé Problem Solving 2
5 TLM5 Tap kich ndo Brainstorming 2
6 TLMG6 Hoc theo tinh hudng Case Study 2
7 TLM7 Dong vai Role play 2
8 TLMS8 Trd choi Game/ Oral Presentation 2
9 TLM9 Thuc tap, thuc té Field Trip 2
10 TLM10 Tranh luan Debates 3
11 TLM11 Thao luan Discussion 3
12 TLM12 Hoc nhoém Teamwork Learning 3
13 TLM13 Cau hoi goi mo Inquiry 4

Research Project/
14 TLM14 | Du én nghién ctru J 4
Independent Study

15 TLM15 | Hoc tryc tuyén TBA 5

16 TLM16 Bai tdp ¢ nha Work Assignment 6 X X X X X
17 TLM17 Khac 7




13. Phan bd thoi gian theo s tiét tin chi cho 3 tin chi (1 tin chi = 15 tiét)

Sb tiét tin chi Phuong phap giang day
Chuong Tén chuong Ly Thyc hanh/ L g
thu thuyét thao luan® Tong so
1 Téng quan vé MTI 6 3 9 TLM1, TLM2, TLM16
2 Chién luogc va MTI 3 3 6 TLM1, TLM2, TLM16
3 Hoach dinh d6i méi 3 3 6 TLM1, TLM2, TLM16
4 Thyc hign doi mi 3 3 6 TLM1, TLM2, TLM16
5 Panh gia va kiém soat d6i mai 3 3 TLM1, TLM2
6 Hoach dinh cdng nghé 3 3 6 TLM1, TLM2, TLM16
7 Thyc hién cdng nghé 3 3 6 TLM1, TLM2, TLM16
8 DPanh gia va kiém soat cong nghé 3 3 TLM1, TLM2
Tong 27 18 45

Ghi chi: S6 gio thyc hanh/ thao ludn trén thuc 1é sé bcing s6 tiét thue hanh/ thao ludn trén thiét ké x 2.




14.  MJbi quan hé giira chuin dau ra hoc phan (CLO) va phwong phap danh gia (AM)
STT Ma Tén phuwong phap danh gia phwong 3 3 3 3 3
ha O O O O @)
phap

1 AM1 Panh gia chuyén can Attendance Check 1
2 AM2 banh gia bai tap Work Assignment 1 X X X X X

3 AM3 Panh gia thuyét trinh Oral Presentation 1

4 AMA4 Danh gia hoat dong Performance test 2

5 AM5 Nhat ky thuc tap Journal and blogs 2
6 AM6 Kiém tra tu luan Essay 2 X X X X X

7 AM7 Kiém tra trac nghiém Multiple choice 2

exam

8 AM8 Bao vé va thi van dap Oral Exam 2

9 AM9 Bao céo Written Report 2
10 AM10 Danh gia thuyét trinh Oral Presentation 3 X X X X X

11 AM11 | Panh gia lam viéc nhoém Teamwork 3

Assessment
12 AM12 | Béo cdo khoa luan Graduation Thesis/ 3
Report
13 AM13 Khac 4




15. K& hoach kiém tra, danh gia

STT Tun Noi dung Phuong phip dinh | .0 | 3 © | 8| & | &
gia @) O O O @)
1 1-3 Chuong 1, 2 AM?2 10% X X
2 4-15 Toan bo AM2, AM10 30% X X X X X
3 Theo lich Toan bo AM7 60% X X X X X
Tong cong 100%

X4c nhan cia Khoa/B mén




